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What is “social innovation”?
• Social innovations are practices that aim to meet
needs in a better way than existing solutions –
they have a social objectives, aim for social value
and usually involve civil society
• Including the process of innovation itself – e.g.
open source methods and techniques, activism,
volunteering, education…
• “Transformative social innovation not only
introduces new approaches to seemingly
intractable problems, but is successful in changing
the social institutions that created the problem in
the first place.” (Westley,F/Zimmerman,B/Patton, M. 2006)

Why do we need this in healthcare?

• “Health systems need to change! Patients
need to take more responsibility!” “Self
care!”
• Patients can help… make healthcare better
for everyone
• But there are barriers – from the system,
healthcare professionals and organisations
• Healthcare environments can be very
disempowering

Empowerment is complex… or is it?
“A multi-dimensional process that helps people gain control over their own
lives and increases their capacity to act on issues that they themselves
define as important.”
Collectively, “a process through which communities are able to express their
needs, present their concerns, devise strategies for involvement in decisionmaking, and take political, social, and cultural action to meet those needs.”
(EPF PE Toolkit)

3 Facets of
empowerment

•

Health literacy
– Information, tools,
system factors…

•

Self-management
– Skills, behaviours,
self-efficacy,
psychologicalemotional support…

•
A process: non-binary,
non-linear

Cannot be imposed from
top-down

Relational, realised in
interactions

Shared decisionmaking

– Relationship
– Communication
– HCP skills, attitudes…

Do healthcare staff support empowerment?
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•

“Doctors’ attitudes” were
among the top factors cited
as barriers to
empowerment

Professionals and patients see things differently
Priorities (by group of respondents)

Clustered aspects important for
patient empowerment

Overall

Patients

Health care
professionals

Healthcare
managers

Authorities/
experts’

healthcare professionals have enough
time to communicate with patients

1

1

3

4

2

healthcare professionals have holistic
view of patients

2

2

5

3

1

healthcare is well coordinated

3

4

2

1

4

patients feel responsible for their
health

4

1

2

3

healthcare professionals work
together

5

5

patients and healthcare professionals
have good interaction

(6)

3

healthcare professionals are well
educated

(7)

4

5

5

•

EMPATHiE survey: top 5
clustered aspects that
“help” empowerment

Integrated care = person-centred, coordinated care

www.nationalvoices.org.uk/

… that also includes non-medical, community & social support services

Integrated care – 12 principles (National Voices, UK)
Integrated care must:
1. Be organised around the needs of individuals
2. Be focused always on the goal of benefiting service users
3. Be evaluated by outcomes, especially those reported by users
4. Include community and voluntary sector contributions
5. Be fully inclusive of all communities
6. Be designed together with the users of services
7. Deliver a new deal for people with long-term conditions
8. Respond to carers as well as the people they are caring for
9. Be driven forwards by [those who commission services]
10. Be encouraged through incentives
11. Aim to achieve public and social value, not just to save money
12. Last over time and be allowed to experiment

Self-management & self-care
Something patients already do!

• But often not supported by the health
system

Patients should be involved in co-designing services
EPF Patient’s Charter on Patient Empowerment, 2015
7. My experience is a vital measure of healthcare quality
The patient experience should be adopted as a key metric in assessing the quality of
healthcare. This does not mean tick-box exercises such as “satisfaction surveys”, but
meaningful – including qualitative – patient-centred measures. Indicators for assessing the
quality of healthcare should be defined also by patients themselves, and not only by what
providers assume is important for patients. Patients’ feedback should be actively encouraged,
listened to, and acted upon.

8. I can participate in evaluating and co-designing healthcare
services so they work better for everyone
Meaningful patient involvement as defined by EPF is based on the premise that patients have a
unique expertise and knowledge: only the patient sees “the whole journey.” Patients can
identify gaps in provision, but also superfluous or unwanted services, helping make healthcare
more effective and efficient. Patients also have a fundamental democratic right to be
represented at all levels of the planning, delivery and review of healthcare services, policy and
legislation; their involvement should be built into formal structures and processes, and it should
be valued.

We can apply the same principle to community involvement
and co-design of related care & services
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I am the missing
ingredient!

The patient

How to achieve change in attitudes?
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