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2015 is a crucial year for good governance in the
NHS and wider public sector. As the economy
continues to challenge the availability of funding
for public services, and as the UK considers the
results of the recent General Election, Boards and
Governing Bodies will need to exert strong
leadership and make difficult choices.
Because of the Good Governance
Institute’s unique programme of work,
this year’s conference is able to
bring together content from both
our research and development
work with the practical day-to-day
challenges we are in touch with
from the many organisations we
work with.

INNOVATION AND
INTRODUCING
CHANGE

Inspiration: Professor Mervyn King
was commissioned by Nelson
Mandela to lay out a template for
good governance to help maintain
confidence in South African industry
and public services as they transitioned
away from the apartheid years.
The King Committee has now published
three key reports that have guided thinking on
good governance internationally. The conference
is a unique chance to hear directly from Mervyn
King about his latest thinking on why governance
matters, and what those leading governance
need to be thinking about.
The answers may surprise you!
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INTEGRATIO
GOVERNANC
BETWEEN
ORGANISATI

ORE SKILLS
ND TOOLS
OR BOARD
EMBERS

ON AND
CE

IONS

The conference is organised to allow as much
direct debate and discussion as possible. The day
focuses on four streams:
1 - Core skills and tools for board members GGI’s unique insight derived from working with
some of the best and most challenged NHS
Boards is brought together with our governance
research and development programme. This
stream includes many of the tools that GGI has
developed to help those leading governance.
2 - Integrated Reporting - Listening and
reporting to stakeholders - stewardship
on behalf of stakeholders is at the heart
of governance thinking. This stream
looks at some of the cutting edge
stakeholder engagement approaches
being developed by the University of
Padua, and at the latest thinking on
reporting to stakeholders through
the international pilot programme
on Integrated
Reporting.

LISTENING AND
REPORTING TO
STAKEHOLDERS

3 - Innovation and introducing
change - risk appetite, introducing
and leading change, taking the right
decisions. In a world where bold
decisions are needed to maintain
public services for the future, this
stream includes a case study from New
York around urgent care services and
discusses some of the challenges for the
vanguard sites.

4 - Integration and governance between
organisations - taking GGI’s ‘Goldberg III’ report
forward, this stream looks at governing solutions
which require organisations to work together.
At all sessions participants will have the chance to
hear from the experts, discuss ideas and solutions
with peers and to take away many of the materials
that GGI has spent the year developing.
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Programme

Morning

Afternoon

Keynote speaker

Professor

Mervyn King
and the King Committee

The South African ‘King Reports’ (after Professor Mervyn King) on Corporate Governance
have been widely recognised as “the most effective summaries of the best international
practices in corporate governance” applicable to all entities, public, private and nonprofit. The Good Governance Institute believes the latest King III Report (2009) could
have been written for the new NHS and heartily commend its adoption.
King is non-legislative, based on principles and practices. It espouses an ‘apply or
explain’ approach, now found in the 2010 UK Combined Code. The latest King Report
requires clarity on risk appetite and integrates governance, strategy and sustainability,
recommending that organisations produce a single integrated report in place of separate
annual financial, quality and sustainability reports.
The philosophy of the code encourages three key elements of leadership, sustainability
and good corporate citizenship.
The impact of the King Committee and its three Reports over the past 23 years has been
very far reaching on a global scale. The International Integrated Reporting Council(theiirc.
com), chaired by Professor King, now actively promotes the principles of good corporate
governance and the benefits of Integrated Reporting to ALL organisations, public and
private.
An Integrated Report is a concise communication about how an organisation’s strategy,
governance, performance and prospects (in the context of its external environment),
lead to the creation of value in the short, medium and long term.
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Good Governance Institute
The Good Governance Institute (GGI) is an independent organisation, working to improve
governance through both direct work with the leadership of individual organisations,
and by promoting better practice through broader national programmes and studies.
We run board development programmes, undertake governance reviews, and support
organisations to develop and improve. We also facilitate and publish debates on issues
pertinent to those leading our health and social care organisations.
GGI is committed to develop and promote the Good Governance Body of Knowledge
drawing on international best pratice and has been established to support better
governance practice and to ensure organisations develop a focus on leadership and
strategy.
We do this in two ways:
We work with individual NHS, University, third sector and commercial organisations
helping them improve through board development and implanting good governance
practice. We help organisations deliver high quality services, develop their leaderships,
be accountable to stakeholders and create and deliver organisational strategy.
We move governance thinking forward nationally – indeed internationally. We lead
national studies and undertake other commissioned work, supporting the focus on good
governance, strategy, leadership, quality, the better management of risk, patient safety
and public accountability.

You can find out more about the work of GGI:

www.good-governance.org.uk

“Patients and service users expect the NHS and social care to deliver joined up services
that support them to overcome acute and chronic need.”

Dr. John
Bullivant

Chairman,
Good Governance Instiute

John is author of ‘Integrated Governance: A guide to risk and joining up the NHS reforms’ (HFMA,
2011). He is an experienced board facilitator, with an excellent knowledge of policy, governance and the
commissioning of quality in the four health administrations in the UK as well as overseas. He is a former
board director of a health authority; visiting fellow at the Open University Business School and the University
of South Wales; President of the quality network of the Royal Society of Medicine.
He was a member of the Health Ministers National Advisory Board in Wales, a peer reviewer for Healthcare
Inspectorate Wales and an advisor to a number of organisations including the Welsh NHS Confederation,
Allocate and Capsticks.
John helped establish the ICSA NHS company secretary programme and is board secretary to the all
industry Benchmarking Institute. John has held senior positions in central and local government, health
and criminal justice and has worked for consultancies and the Audit Commission. He has also published
extensively on quality frameworks, benchmarking and performance management.
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“Good governance is primarily about fairness
and providing a satisfactory outcome for everyone involved.”

Andrew
Corbett-Nolan
Chief Executive,
Good Governance Instiute

Andrew Corbett-Nolan is the Chief Executive of the Good Governance Institute, and has worked in
healthcare since joining the NHS in 1987. He specialises in board development work, and some of the
more complex governance reviews that GGI undertakes.
He has led many of the important programmes of work undertaken by GGI, including the development
of the new governance arrangements for Clinical Research Networks, the review of the Welsh Healthcare
Specialist Services Commissioning, the development of the Good Governance Handbook and the
development of governance review tools for NHS England.
Andrew was the first Director for Health Services Accreditation, the in-house accreditation service for the
NHS, Development Director at the King’s Fund, Chief Executive of the Health and Social Care Quality
Centre, National Head of Healthcare Consulting at Bentley Jennison, and Development Director of the
Commissioning Institute. He was a Non-Executive Director at Central and North West London Mental
Health NHS FT, the Lay Panel Chair for Governance at South London Healthcare NHS Trust under the TSA
regime, Vice Chair of the Terrence Higgins Trust, a Trustee of Health Unlimited and is a Non-Executive
Director of the UK Public Health Register. He served as European Secretary for the Joint Commission
International and International Consultant for COHSASA in Cape Town. He is Director of the Governance
Office for the European Society for Quality in Healthcare and a Member of the European Healthcare
Futures Forum.
After studying medieval history at York University, Andrew went on to study accountancy (London), business
(Brighton) and social policy (Brighton). He is a Chartered Quality Professional, a Fellow of the Purchase
Society, a Fellow of the Royal Society of Arts, a Fellow of the Royal Society of Medicine, a Fellow of the
Chartered Quality Institute, a Member of the Institute of Healthcare Management and a Member of the
Institute of Directors.
Outside work Andrew connects a range of eclectic interests such as opera and travel; and food and fitness.
He is very slowly writing a book about footnote characters in history such as Prince Felix Yusupov and
Maundy Gregory.
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Satellite session 1

“Good governance provides
a safe context for bold leadership and
innovation.”

David
Goldberg

International Associate,
Good Governance Institute

David is an experienced healthcare manager. He has
worked in the U.K., U.S. and New Zealand heath care
systems. He specializes in consensus building and
strategic planning.
Much of David’s work has been focused on developing
mechanisms for GPs and other clinicians to lead and
have a major say in the organization and delivery of
care. During the World Class Commissioning efforts in
Great Britain, David led a team to assist PCT Boards,
Directors and clinicians to be better prepared for
the assessments. David is a strong advocate for GP
leadership in the organization and delivery of services
and believes that with the right information, GPs
can increase the overall quality of care delivered. He
holds a Masters degree in Healthcare Administration.

“Good governance means - knowing
you know what you know
and know the areas you don’t know
enough about.”

Samantha
Jones

Director of New Care Models Programme,
NHS England

Samantha started her NHS career as a paediatric
and general nurse and was a national management
trainee.
Having worked in a variety of operational management
roles, and in the national clinical governance support
team, she became the Chief Executive of Epsom and
St Helier Hospitals NHS Trust.
Following this, Samantha worked in the independent
sector before she was appointed Chief Executive of
West Hertfordshire Hospitals NHS Trust in February
2013.
In 2014 Samantha was awarded HSJ CEO of the Year
and the Trust’s “Onion” was highly commended in the
patient safety award.
In January 2015 Samantha was appointed by NHS
England as Director of New Care Models and will lead
the implementation of the new care models outlined
in the NHS Five Year Forward View.
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Satellite session 1

“Good Governance is my flexible
friend providing support and
assurance in changing times.”

Professor Maureen
Williams
Vice Chair,
NHS Liverpool CCG

Maureen is Deputy Chair of CCG where she chairs
various committees including the Audit Remuneration
and Human Resources, External Affairs and the
Approvals Panel.
Chief Executive of Merseyside Development
Foundation, Maureen chairs the PLDP (performers list
decision panel) for NHS England. An Honorary Fellow
and Visiting Professor at Liverpool John Moores
University with special interests in Governance,
social enterprise, third sector and new philanthropy
and senior expert/consultant with the Council of
Europe, Maureen is the author of various books on
management training, training trainers, and women in
the voluntary sector.
Trustee of various charities including the European
play-work association (EPA), Lee Kai Hung Foundation
and adviser to others such as F.O.R.M.E (The Fund for
Osteopathic Research into Myalgic Encephalomyelitis)
Maureen’s former responsibilities include Pro
Chancellor and Chair of Liverpool John Moores
University; Chair of The Community Fund (North
West); Chair of Telescope Technologies Ltd;
Advisor to the Board of the North West Regional
Development Agency on European Affairs; NonExecutive Board member of North West Regional
Development Agency; Vice Chair of the North West
Region European Partnership; Company Secretary/
Trustee St Helens District Women’s Aid; NonExecutive Director of Liverpool PCT and Merseyside
NHS; board member of the Mersey Partnership and
a member of Greater Merseyside Learning and Skills
Council.

“Good governance facilitates effective dialogue
between the board and all its stakeholders
including patients, staff, carers, and local
communities, allowing patient safety issues and
other concerns to be effectively and
responsively escalated and resolved.”

Christopher
Smith

Team Leader, Knowledge Management,
Good Governance Institute

Christopher joined GGI in October 2013 as a
Researcher, and has since risen to the position of Team
Leader for Knowledge Management. Christopher
provides management support for a range of projects
and is also responsible for maintaining GGI’s body of
knowledge.
Whilst at GGI Christopher has worked on several
major projects with CCGs and GPs, including the
revision of the national guidance for implementing
telehealthcare at scale as part of the Prime Minister’s
Three Million Lives Campaign, and also a major piece
of work with NHS England helping CCGs to develop
governance arrangements that are as effective as
possible. He authored The MOST Report which
explored how technology can provide solutions to a
growing number of GP issues and also recent national
guidance for Health and Wellbeing Boards published
by GGI and Diabetes UK.
Prior to joining GGI, Christopher completed an
internship at Build Africa, a charity working in rural
Uganda and Kenya that aims to help young people
escape poverty through education and income
generation projects. He has also conducted research
projects for a number of human rights NGOs including
Child Soldiers International and Natural Justice.
Christopher completed his postgraduate degree
in Applied Human Rights at the University of York
in 2013, where his primary research focused on
the socio-economic impact of child soldiering. He
previously gained an undergraduate degree with
honours in History from the same University.
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Satellite session 1

“Good management for me boils down
to effective leadership.
Good intentions and hard work are not
enough. Leaders have to be doing the
right things.”

Candy
Morris CBE

Senior Associate,
Good Governance Institute

19 years as a chief executive. She has top level
experience of designing, developing and leading
healthcare organisations and wider health systems to
improve quality and financial sustainability, drawing
on the talents of staff and the engagement of patients,
politicians and the wider public and independent
sector bodies. She has strategic and operational
skills in people and organisational development,
large scale transformation, effective governance,
risk management, developing strategy, constructive
challenge, strategic influencing and independence
of thought.
Candy has also chaired the National Institute for Health
Research Advisory Board, was senior responsible
owner for informatics programmes, and for the
establishment of the Health Research Authority. She
also steered the establishment from April 2013 of the
‘new’ Health and Social Care Information Centre as
interim chair.
Candy is now an Associate with Verita and also with
the Good Governance Institute. She is a member of
the Advisory Board for Monmouth Partners, and a
NED with i4Health. She runs candymorrisconsulting
and is an Executive Coach and Mentor.
Candy earned a degree in biochemistry at Oxford
University, joining the NHS as a National Trainee upon
graduation. She is a Fellow of the Chartered
Management Institute and of the Royal Society of
Medicine.
Her CBE was awarded for public service.

14

Stephanie
Elsy

Senior Associate,
Good Governance Institute

Stephanie Elsy has worked in the delivery of public services
for over 30 years. She was a CEO in the charity sector for
15 years managing community and residential services
for people recovering from substance misuse, people with
disabilities and people living with HIV and AIDS. She then
entered local politics as a Councillor in the London Borough
of Southwark in 1995, becoming Chair of Education in 1998
and then Leader of the Council in 1999.
During her tenure she drove forward the Council’s
transformation programme and personally attracted
significant investment to the borough for new schools,
housing regeneration and developments such as The Shard.
She led the Council’s management of a number of high
profile issues such as the tragic murder of Damilola Taylor
and the ‘Wobbly’ Millennium Bridge. After retiring from local
government in 2002 she ran a management consultancy
providing services in health, local and regional government.
Serco Group plc became one of her clients, and in 2004 she
joined the company as a senior Director to support its Board
and Senior Executives in raising the company’s profile in
government and business. She helped develop Serco’s
marketing capability including an award winning customer
magazine, ‘Ethos’ www.ethosjournal. com. She was a
member of the company’s Global Management Team
and helped shape the company’s business strategy and
supported new market entry in the UK and internationally. She
represented Serco on the CBI’s Economic Affairs Committee
and South East Regional Council. Stephanie left Serco in
2012 to establish a new consultancy business, Stephanie
Elsy Associates, an advisory consultancy specialising in public
sector services and the government contracting markets.
Apart from GGI, their clients include health and social care
services businesses, leading UK support services and IT
businesses, a major construction and infrastructure business,
and a national and international news media and media
group.

Satellite session 1

“Good governance is about creating
the optimal systems
and processes that enable innovation
and the mitigation of risk.”

Jayne
Brown OBE
Director,
Good Governance Institute

Jayne Brown recently joined GGI as an associate
working with boards. She has 25 years experience as
a senior manager in the NHS, with 13 years as a CEO.
She has worked in commissioning and in service
provision including mental health and ambulance
services. She has been responsible for major service
redesign and organisational turnaround. Jayne is
passionate about patient care and quality.
She is particularly interested in how boards can ensure
and enshrine organisational values through excellent
corporate governance. Jayne, as accountable officer,
was responsible for budgets of up to £ 1.2billion. She
is presently chair of the audit committee and nonexecutive director of a social housing organisation.
Jayne was made OBE in 2004 for services to the
National Health Service.

“Good governance arrangements provide a
framework for individuals, teams
and organisations to work through the
challenges of deciding what goals to aim for
and how these should be achieved.”

Nicola
King

Senior Associate,
Good Governance Institute

Founder and director of thiNKnow limited which was
established to provide specific support to the NHS
and those working in the health sector.
Nicola has over 10 years of board level expertise
including NHS Governance and corporate matters
and especially in CCGs, Support for boards,
governing bodies and other leaders to develop their
organisations, Business development, Strategic and
programme management advice, Support for the
design and development of new partnerships and
Leadership development, particularly for clinical and
aspiring leaders.
Recent projects in which Nicola has worked with
include governance reviews, writing national CCG
guidance, complaints, strategic proposal etc.
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Satellite session 2

“For me, good governance means the structures
and processes we put in place to manage risk
and ensure quality in our decision making, our
delivery of services and the development of
our strategy.”

Tim
Loveridge

Director of Business Development and Strategy,
East Midlands Ambulance NHS Trust

Tim is currently the Director of Business Development
and Strategy for East Midlands Ambulance NHS Trust.
With ten years healthcare experience in a number of
senior strategic and operational roles across both the
NHS and independent sector, Tim has a breadth of
experience across business development, strategic
thinking, clinical service delivery, commissioning and
contracting.
Tim has a record of developing and operating
integrated models of service delivery to deliver
improvements in patient care and drive efficiency,
establishing a range of NHS and independent
sector partnerships. Tim is particularly keen on
challenging existing models of service delivery,
working in partnership and building consensus with
other organisations to identify key differentiators and
establish new ways of working.
When not at work, Tim can usually be found cheering
on the Leicester Tigers.
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“Governance of the future is to enable
people in organizations to link what
they see and hear to the wisdom of
their hearts instead of to the misleading
understanding in their brains.”

Dr. Marius
Buiting
Director,
Nvtz (Netherlands)

Dr. Marius Buiting, both a doctor and lawyer,
is Chairman of the European Health Futures
Forum (EHFF) and is a leading health care quality
improvement expert. He was a senior advisor at CBO,
a former President of ESQH and director of NVTZ.
Marius is also a Director of the Dutch Association for
non-executive board members in healthcare; a Senior
Adviser for Healthcare Improvement; a Fellow of the
van de European Society for Quality in Healthcare
(ESQH), and a Member of the Regional Parliament of
Utrecht.

Satellite session 2

“Good governance is sharing a
common vision enriched by all the
diverse perspectives, which drives
the community to pursue its mission,
while looking beyond to new
opportunities.”

Dr. Piera
Poletti

Director of CEREF – Centro Ricerca e
Formazione, Padova (Italy)

Dr. Poletti teaches at Padua University and in other
Universities’ Master programmess on Quality &
Patient Safety.
A former International Forum for Quality & Safety
in Healthcare’s Strategic Advisory Board member,
she served as a board member of ESQH (European
Society for Quality in Healthcare) and SIQuAS (the
Italian Society for Quality in Healthcare).
Dr. Poletti has collaborated with the Italian Ministry of
Health and other national & international institutions
in developing strategies and tools for Quality
Improvement & Patient Safety. She provides expert
advice and assistance to healthcare institutions on
improvement , patient safety and innovation.
Her research focus on Citizen & Patient and Staff
involvement, non-technical skills, team leadership
and organisation & safety culture. Dr Poletti has
run workshops and given presentations in many
conferences both Europe and in the U.S.

“Good governance means holding the
business/organisation to account on its
long-term strategy, sustainability
and integrity.”

Simon
Fanshawe OBE
Co-founder,
astar-fanshawe

Simon Fanshawe OBE is an entrepreneur, non-exec
director, broadcaster, writer and campaigner. He is a
co founder and partner in his main business, astarfanshawe , a ground breaking equality, diversity and
organizational transformation consultancy (www.
astar-fanshawe.co.uk) Between 2007 – 2013 he
was chairman of the University of Sussex governing
Council. He is currently on the Boards of Brighton
Festival and Dome, Housing and Care 21 and has
recently been made a Trustee of The Museum of
London.
He was a co-founder of one of the most successful
lobby and campaign groups in recent times, the
lesbian and gay equality organisation Stonewall.
He is now a co-founder of the Kaleidoscope Trust,
supporting lgbt activists abroad.
As a broadcaster he has hosted many programmes on
TV and Radio and appeared on Any Questions, Any
Answers, Today and Loose Ends. He has written
regularly on politics, social policy and on the arts for
The Sunday Times Culture Section and The Guardian,
The Observer and the Telegraph Saturday magazine.
He won the 1989 Perrier Award for Comedy at the
Edinburgh Festival Fringe.
In 2005 he published THE DONE THING a best selling
book on manners and behaviour for Random House.
He was awarded the OBE in the New Years Honours
list 2013 for services to Higher Education. And he was
made an Honorary Doctor of the University of Sussex
for services to diversity and human rights in 2013.
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Satellite session 2

“Good governance frames organisational
culture in a way that facilitates both
innovation and assurance while
supporting the alignment of decisions to
the needs of stakeholders.”

Ann
Sutton

Senior Associate,
Good Governance Institute

Ann joined GGI as a Senior Associate in November
2014. Her most recent NHS role was as Director of
Commissioning for NHS England where she was
responsible for leading the establishment of the
new direct commissioning system which included
specialised services, primary care, public health,
health and justice and services for the armed forces
and their families. She has 35 years NHS experience
including 10 years as a Chief Executive of a number
of high performing Primary Care Trusts and has
experience of turnaround. Prior to this Ann was a
Director and Deputy Chief Executive in provider
organisations for a decade and also led the NHS Plan
Modernisation Programme across a Health Authority.
She is passionate about the partnership between
patients, clinicians and managers to lead and drive
service improvement and has led a number of local,
regional and national strategic change programmes.
She is recognised for collaborative working and in
particular for building strong partnerships between
health and local government. In her recent NHS
England role working with the National Offender
Management Service, Ministry of Defence and Public
Health England has been an important feature.
After initially qualifying in Hotel Services Management
Ann gained a distinction in her postgraduate
business management degree in Strategic Health
Services Management and is currently undertaking
a Professional Certificate in Coaching at Henley. Ann
is a non- executive director on the University of Kent
Council and a member of the Audit and Remuneration
Committees.
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Donal
Sutton

Service Development Executive,
Good Governance Institute

Donal joined GGI as a Researcher in 2013, and has
since risen to the position of Service Development
Executive. Donal provides management support
for various projects, which have included the
‘commissioning for quality’ initiative with South
London Commissioning Support Unit, and GGI’s
assurance support for Yorkshire Ambulance Service.
As Service Development Executive, Donal works
to ensure that GGI responds to the needs of our
customers, and continues to develop and expand
upon the governance body of knowledge.
Previously working as Team Leader for Knowledge
Management, Donal was involved in developing
GGI’s range of publications and projects that
contribute to the body of knowledge. This included
establishing updated guidance on Clinical Audit
and Good Governance in collaboration with HQIP,
and a report on the quality and safety implications
of telehealthcare services which GGI is producing in
partnership with Datix.
Donal obtained his first degree in economics from
University College Dublin, before completing
graduate studies in sociology at the London School
of Economics and Political Science, where his
research focused on social attitudes to reproductive
rights in the Republic of Ireland. He is passionate
about implementing positive social change through
improved governance standards in health and social
care, and is a keen runner in his spare time.

Satellite session 2

“Governance assures you about
where you have been, good
governance helps you to look
forward with confidence.”

Peter
Molyneux

Senior Associate,
Good Governance Institute

Peter’s roots are in the Third Sector, as well as being an experienced
NHS Chair, and has worked with GGI over a number of years on
Board development, bespoke Chair support and governance
reviews. He acts as whole Board coach, and is currently
performing that role in another GGI client. Peter has an excellent
track record in developing partnerships across health, housing
and social care to promote the integration of services and the
implementation of policy. Peter places a high priority on working
with patients, carers and the public to increase their influence on
strategy and service transformation. He has served on Boards
in the public, private and voluntay sectors and has extensive
experience in Board Development. Peter has managed projects
covering reputation management, governance, integration and
partnerships for Central Government, Tenant Services Authority,
Welsh Assembly Government, the Extra Care Charitable
Trust, Thurrock District Council and Tunstall Telecom. He has
delivered Board Development Programmes for organisations
as diverse as Making Music, the Family Holiday Association, the
Housing Associations Charitable Trust, the Calouste Gulbenkian
Foundation, Herefordshire PCT and Bromley PCT.
He is Chair of SW London and St George’s Mental Health
Trust. From 2005 to 2011 he was Chair of NHS Kensington and
Chelsea Trust where he turned around a £26m deficit to a breakeven position over two years, built a partnership with an excellent
local authority to strengthen accountability and make better use
of resources and led the PCT in developing a new approach to its
estate. He was Chair of the NW London PCT Cluster from 2008 –
2011 and Chair of the Audit Committee at Southwark PCT from
2002 – 2005.
Peter’s other Board experience includes serving on the Board
of Westway Development Trust; the Homes and Communities
Agency’s Advisory Group on Older People and Vulnerable
Adults, Hexagon Housing Association, as a statutory appointee
on the Board of Novas Scarman and as a RBKC appointee to
the Board of the Kensington and Chelsea Tenant Management
Organisation. He is a Visiting Fellow at the Dementia Services
Development Centre (University of Stirling) and the John
Madejski Centre for Reputation Management at Henley Business
School.

“Good governance is about good
processes embedded in strong cultures.
It is hard to do consistently and
sustainably.”

Stephen
Hay

Associate,
Good Governance Institute

Stephen is a former investment banker now
specialising in healthcare and sustainability, with a
focus on financial issues in those sectors. He spent 20
years at Goldman Sachs, where he was a managing
director.
He held a number of positions including Director of
Japanese equity research in Tokyo and European
equity research in London. He was a founding
partner of Circle Health, where he was responsible
for partnership development. He has been a
non-executive director at the Homerton Hospital
Foundation Trust where he was Chair of the Audit
Committee. He is currently a non-executive director
of NHS Tayside.
When the Trust Special Administrator suspended the
board at South London Healthcare NHS Trust Stephen
was asked to act as Lay Chair of the Audit Panel. He
has an MBA and an MSc in Global Environmental
Change.
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Satellite session 3

“Good governance is having a strong
organisational strategy with robust delivery
mechanisms, ensuring risks are defined and
mitigated where possible, exhibiting values
and behaviours that demonstrate integrity and
openness and applying strong stewardship of
public resources.”

Caroline
Donovan

Chief Executive Officer,
North Staffordshire Combined Healthcare NHS Trust

Caroline is currently Chief Executive of North
Staffordshire Combined Healthcare NHS Trust. She
is passionate about high quality patient-centred
services with a nursing background across a range of
services. Her experience of Public Health enabled her
to work in active partnership with many organisations
outside the NHS, deepening her appreciation of the
broad determinants of health and the importance of
public engagement.
She has spent many years in developing leaders
and believes strongly that values and behaviours
are essential to providing excellent patient-centred
leadership. She has held senior workforce and
organisational roles including the West Midlands
Workforce Deanery, and Non-Executive role for the
Regional Learning and Skills Council.
Before being appointed as Chief Executive, she was
Deputy Chief Executive and Executive Director of
Leadership & Workforce.

“The critical element of good governance
is good architecture. Architecture deals
with the strategy and vision to lay out
what should be done, and good architects
are rare, but of utmost significance. To
manage a poor plan well, gets us further
from where we need to be.”

Dr. Richard
Park
Chief Executive,
CityMD

Dr. Richard Park is board certified in emergency
medicine and completed his medical studies at Albert
Einstein College of Medicine in NY. He completed his
training in emergency medicine at Long Island Jewish
Medical Center’s Residency program where he served
as chief resident.
Dr. Park continued his career as the Associate
Program Director of the residency program at NSLIJ’s emergency department and was awarded
the Teaching Attending of the Year Award by his
residents for 2003, 2004, 2005 and 2006. In 2007 he
was recognized as an expert educator and awarded
a system-wide award and additionally participated in
the “Teach the Teacher” fellowship program.
He is the author and co-editor-in-chief of McGrawHill’s Intensive Review of Emergency Medicine.
In addition, he educates residents and attending
physicians alike as the co-director of the NS-LIJ’s
Manhattan Board Review for Emergency Medicine.
He is also a graduate of the Wharton School of
Business at the University of Pennsylvania.
Dr. Park’s expertise in all facets of urgent care delivery
and operation, combined with his vision for delivering
easily accessible, top quality medical care have made
CityMD the best place in New York City for urgent
care.
Dr. Park lives on Long Island with his wife and 2
children.
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“Good governance means fairness,
openness and transparency to me!”

Michael
Wood

Partner & Director of Education Practice,
Good Governance Institute

Michael Wood joined GGI as Director of Corporate
Affairs in 2013 following a successful career in the
University sector where he occupied senior executive
roles, combined with the duties of Secretary to the
Board of Governors and Company Secretary over
many years.
Most recently, he held a senior position at King’s
College London’s School of Medicine, working closely
with King’s Health Partners (the largest healthcare
consortium in Europe) and Guy’s & St Thomas’
Foundation Trust, with particular responsibility for the
areas of translational research, community education,
primary care and public health.
Michael’s knowledge of university governance
matters (across a wide spectrum of institutions) is very
substantial, therefore, having worked with Boards on
governance systems and structure reviews, in addition
to development and improvement strategies. He
has also devised induction programmes for new
Governors, and produced self-assessment tools and
governance handbooks. Michael now heads up the
new Education Practice which is an increasing area of
work for GGI.

“A highly challenging, transparent culture
that is value and behaviour driven, has visible
leadership that takes calculated risks
and learns lessons when things go wrong.
Staff feel valued and empowered to contribute to
operational and strategic developments,
opportunities and innovation.”

Diane
Sarkar

Director of Nursing,
Basildon and Thurrock University
Hospitals NHS Foundation Trust

Diane’s experience spans the NHS and private
healthcare with a focus on developing and improving
the quality of care for patients.
Diane has worked in large acute hospitals working in
operational and corporate management positions.
She has been instrumental in the creation and
development of new corporate clinical governance
structures and organisational culture change and is
executive lead for regulation and compliance. She
has played a pivotal role in turning an organisation
from “special measures” to a “Good” rating with the
CQC.
Diane is passionate about improving clinical care and
the patient experience by developing and
empowering staff to lead from the front.

As part of GGI’s association with the Leadership
Foundation in HE, Michael has participated in two
governance workshops in the past year, one of which
was focused specifically on the new draft CUC HE
Code of Governance, with which he is fully conversant.
As part of his MBA research investigation at the
University of Edinburgh, Michael specialised in
organisational culture and behaviour and this remains
an area of great interest to him in the context of
public sector and university governance.
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Paul
Maubach

Chief Executive Officer,
Dudley Clinical Commissioning Group

Paul has worked in the NHS for 24 years, is a
Qualified Accountant, has a degree in Mathematics
from Warwick University and a Masters Degree in
Leadership and Organisational Development from
Birmingham University.
Paul advocates a way of working that is driven by clear
values; recognising that the NHS is all about people:
both the staff who provide services and the public
who receive them; with the ambition to maximise
the potential for staff to work better together in the
interests of their patients and for the public to take
control over their own Health & Wellbeing.
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Professor Ramu
Kannan
Chief Information Officer,
CityMD, New York City

Ramu Kannan is the Chief Information Officer at
CityMd with a goal to serve in a leadership role in
a healthcare organization. He has been involved in
healthcare for over 10 years.
He is experienced with leading the overseas
subsidiary of a Fortune 100 company with an overall
staff of around 100 employees and contractors. Ramu
is involved in international business development and
good knowledge of emerging healthcare markets
including UK, UAE, India, Egypt and China.
He has previously worked as a Managing Director at
Humana Europe where he managed the strategy and
direction of the company as well as its budget and
profit.
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“It is the cornerstone of good governance
supported by the appropriate pillars of
leadership, culture, risk awareness and
accountability which underpin
better outcomes.”

Gareth
Kelly

Senior Manager,
Grant Thornton LLP

Gareth has over 20 years’ experience of auditing
in the public sector including health, not for profit
organisations and local government and is a national
lead on governance and risk management. He is
author of the 2014 report: “Staying in the saddle”
and 2015 current Grant Thornton National NHS
Governance Review -”Uncharted Waters”.
Gareth has considerable financial management
knowledge through NHS and local government
financial strategies and resilience reviews. He was
also the founding Chair of the Board of Trustees for a
large adult educational charitable trust, Higham Hall
College. Gareth sits on Risk Management Editorial
Board and has written recent publications on risk
leadership, culture and partnership working.

“Good governance allows an organisation
to operate effectively, the setting of a clear
strategic direction and appropriate oversight and
monitoring of performance.”

Aaron
Porter

Associate Director (Governance),
Leadership Foundation

Aaron Porter is Associate Director (Governance) at
the Leadership Foundation (LF). He is also a higher
education consultant and has worked with over 30
universities and other bodies in the higher education
sector, and was previously President of the National
Union of Students (NUS) in 2010 – 2011.
During his high profile term at NUS, he was the first
NUS President to serve on the board of the Higher
Education Funding Council for England (HEFCE) and
to address the annual Universities UK Conference
in September 2010. In addition he served as a nonexecutive director on the boards of UCAS, the Higher
Education Academy, the Office of the Independent
Adjudicator for HE and Endsleigh Insurance. He also
co-chaired the Student Charter group which reported
to Universities Minister Rt Hon David Willetts MP
in January 2011, and was a member of the Hefce
Online Learning Taskforce and the review of External
Examiners chaired by Dame Janet Finch both
conducted in 2010/11.
Previous to his term as NUS President, Aaron served
two successful terms as NUS Vice-President (Higher
Education), helping to build NUS’ reputation with the
sector. Aaron studied BA English at the University
of Leicester, and also served as a Governor on the
council of the University of Leicester, he was awarded
an Honorary Doctorate of Laws by the university
in 2014 in recognition of his contribution to higher
education and the student experience. He is a fellow
of the Royal Society of the Arts, plays 3 musical
instruments (piano, violin and bagpipes) and is a
qualified football referee.
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“Good Governance is making the
most informed decision and facilitates
continual improving.”

Darren
Thorne

Director,
Good Governance Institute

Darren is a recognised leader in commissioning,
quality improvement, patient safety and governance,
he has chaired national committee’s and networks
advising government departments, arms-length and
regulatory bodies. He has over 20 years’ experience
of working in healthcare in the public, commercial
(consulting and pharmaceuticals) and the charitable
sectors in senior leadership roles.
Darren joins GGI from Central Southern
Commissioning Support Unit, as Associate Director of
Commissioning Support he led the delivery of
Strategic Planning and Transformation services
for 13 CCGs across 6 counties. Darren also led the
development of strategic commercial partnerships.
Darren believes that good commissioning can improve
the quality of patient care. His skills include working
with clinicians and senior managers to improve
health outcomes for patients through commissioning
and improving the quality of healthcare services
across complex care pathways and systems. He has
experience of healthcare systems across primary,
secondary and tertiary in public funded and
commercial organisations.
In addition to developing strategic partnerships
with key partners at both a national and local level.
Previous roles include; Director of Health Outcomes
for largest pharmaceutical company providing
Diabetes therapies. Chief Officer for a polysystem,
the pathfinder to Clinical Commissioning Groups.
National Lead for quality improvement at the Health
Quality Improvement Partnership.
When not working Darren is keen pianist and a keen
swimmer.
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Professor Sue
Proctor
Associate,
Good Governance Institute

Sue has over 30 years’ experience in the NHS and
Social care. She is an experienced Board-level
manager and clinician with extensive experience in
investigations into complex and sensitive adverse
incidents, strategic planning and development, policy
development, team building, managing change,
leadership development, governance, financial
management and creative problem solving.
Sue has held a portfolio of roles including becoming
founding Director of SRP Business Consultancy, to
work with boards and senior managers, assisting
them to improve performance, and strengthen their
governance and leadership impact. Sue is currently
of the Chair of the NHS Savile legacy unit where she
leads the team who will oversee any new NHS
investigations into allegations of abuse by Jimmy
Savile.
Some of the non-executive roles that Sue has held
include Harrogate & District NHS Foundation Trust,
lay member Royal College of Veterinary Surgeons,
Chair of LEAF Multi Academy Trust and Council
member at Leeds University. Sue has also previously
been a Lay Member and Chair of Audit & Governance
Committee for Hambleton, Richmondshire and
Whitby CCG.
Sue is qualified as a registered nurse with a Masters
of Science in Nursing from Bradford University where
she then went on to complete a PhD in Management;
Health Care Marketing.
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“Governance is not just about the systems and
processes that make businesses succeed - it is
fundamentally about the people, culture and
leadership that define an organisation.”

Claire
Jones

Associate,
Good Governance Institute

Prior to becoming a Partner in her own consultancy,
Claire had 30 years’ experience of working in the
UK NHS. Claire has a broad portfolio of experiences
relating to secondary care, the ambulance service, The
Department of Health the intermediate tier and latterly
working as a senior investigation advisor on the high
profile Savile inquiry.
Claire has worked for a number of acute providers
in the role of a senior nurse, whilst moving on to
undertake a number of national and regional large
scale change programs, relating to strategic service
redesign and improvement. Claire has urgent care
and ambulance service experience and has led system
wide improvement programs spanning the acute,
primary, community and social care sectors.
Claire’s clinical background has proved to be a
valuable asset in working with both managers and
clinicians at all levels and all sectors of the NHS. Her
approach, underpinned with strong clinical credibility,
has enabled her to build successful and productive
relationships which have led to sustainable solutions
across a number of different health systems.
With 30 years of experience in the complex and
at times bewildering environment of the NHS,
Claire is able to navigate her way through politically
sensitive situations, understanding the importance of
maintaining stakeholder engagement whilst striving for
the delivery of patient focussed sustainable outcomes.
Claire has significant experience of leading teams
and has a strong track record of delivery coupled
with strong personal values and a commitment to
improvement.

David
Cockayne

Managing Director,
Good Governance Institute

David Cockayne is widely recognised across the
health and social care sector in bringing innovation,
commercial acumen and extensive communication
skills to the roles that he undertakes. David believes
that class-leading customer service is at the heart
of successful businesses and works closely with
Boards undergoing transformation, particularly those
experiencing growth and expansion.
David has joined GGI from Tunstall Healthcare,
where he was Managed Services Director leading the
development and commercial relationships for the UK
business with a turnover of over £70m+.
David excels in business transformation at Board
level, supporting Tunstall to acquire over £35m in new
service business during 2013. Previous roles include
Director of Strategy for the largest PCT in England,
managing £800m in commissioning budgets, Director
of Business Development for Humana Europe, working
with over 85 healthcare organisations and roles in the
US healthcare system.
As a former Private Secretary to 2 NHS Chief
Executives earlier in his career, David was a Faststream
Civil Servant taking national roles in drug policy and
harm minimisation. David also played an active role in
emergency planning, leading the design, construction
of the NHS Major Incident Coordination Centre for
the Secretary of State – including operational roles
during the 7/7 London bombings and the South Asian
tsunami.
When not working with customers David tries to get
out on his bike at home in Yorkshire, renovate the
house and spend as much time as possible with family.
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Jaco
Marais

Festival Director,
Good Governance Institute

Jaco Marais has been responsible for creating this event
to be more than an annual conference, but more of an
interactive festival. He is has been involved at every step
of the organisation. Designing the illustration, initiating the
‘because good governance improves lifes’ campaign as
well as coming up with ways to make the festival digital,
current and relevant.
Jaco has been a director with the Good Governance
Institute since its formation in 2009 and has been involved
in developing the organisation as it is today. From the
early days when Dr. John Bullivant and Professor Michael
Deighan were joined by Andrew Corbett-Nolan, Jaco has
over time managed many key relationships with clients
and associates, developed the GGI ethical framework and
managed communications and finances. He is now the
Director of International Programmes.
GGI’s international programmes, which Jaco leads, include
a developing study tour programme, membership of the
European Health Futures Forum, being the Governance
Office for the European Society for Quality in Healthcare
and a partner organisation to COHSASA in Cape Town.
Jaco’s background is primarily in healthcare journalism.
Past roles included being the press officer of the Institute
of Healthcare Management (IHM) and editing CARE
magazine, a members’ journal for the Health and Social
Care Quality Centre (HSCQC). He has articles published in
various health journals such as The Health Service Journal
(HSJ) and Health Investor Magazine.
An experienced globe-trotter and qualified yacht skipper,
Jaco is based in India where he is brushing up his Hindi.
He is also a qualified chef, and is interested in Ayurveda
diet and medicine, meditation and yoga. He was born and
raised in rural, Afrikaans-speaking South Africa.
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Leigh
Gallagher

Administrative Director,
Good Governance Institute

Leigh has had responsibility for bringing together the
logistical elements of the Festival. She has project managed
the administrative aspects that have ensured that the
Festival team at GGI have produced and brought to you a
collaborative, inspiring and interactive day as was the overall
vision.
Leigh has over 20 years of managing and influencing high
level projects and has more recently been doing so within
the HE sector. There she has strategically and operationally
managed Medicine degree programmes as well as a number
of internal and external quality and curricula reviews over
the last ten years. She was directly responsible for driving
forward the successful validation and implementation of two
international medicine programmes, both of which offer a
UK Primary Medical Qualification to prospective Drs across
the globe with the aim to enhance the quality of medical
education internationally.
Her event management and communication skills and
experience have brought together a number of conferences,
launches and even fundraising events throughout her career.
Leigh developed and produced annual programmes of
workshops and conferences for both the Health and Social
Care Quality Centre alongside Andrew Corbett-Nolan and
John Bullivant among many other colleagues. Prior to this
Leigh enjoyed a number of key positions at the Terrence
Higgins Trust, Body positive and Breast Cancer care working
on a number of varied projects ranging from statutory funding
negotiations through to managing celebrity donor events.
Leigh is very pleased to be rejoining Andrew and the team at
GGI and is excited to be taking on a more permanent role as
part of the Senior Management Team from September 2015.
In her spare time she is a full time single parent to her young
daughter, is enjoying managing, and at times partaking in,
the renovation of her house and is looking forward to a long
holiday.
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Calum
Gaffney

Communications and Social Media Officer,
Good Governance Institute

Calum joined GGI in July 2013 as a part time intern, a
role he held for a number of months before becoming
a Social Media and Communication Officer within
the Communications team. Calum’s role sees him
facilitate the organisations’ social media platforms that
includes monitoring a number of client based project
LinkedIn discussion groups. As well as this Calum
assists in providing project content research and event
management support.
Prior to joining GGI, Calum worked for a community
programme that aimed to provide access to sport
for inner-city children. In his role as a coach of rugby
and football to children from the ages of 3-7 years
old, Calum was responsible for both teaching and
entertaining children who had no experience of formal
coaching. Calum also had a short spell of voluntary
experience Arts and Humanities sector with the
Newcastle upon Tyne based charity organisation Arts
for Business.
Calum graduated from Goldsmiths College, University
of London with an undergraduate degree in History in
2013.
Calum has a keen interest in issues around mental health
and how to best bring innovative and technological
solutions into the framework of prevention and early
diagnosis. He also has a great passion for sport,
playing football and rugby in his spare time.

Emiliano
Rattin

Senior Communications Officer,
Good Governance Institute

Emiliano, Senior Communication Officer at GGI, has
more than 10 years experience in creative, advertising
and communication departments, having developed
his career across the specialist food retail, health,
sports, fashion, leisure and hospitality sectors. At GGI
he is responsible for changes within design, publishing
and maintaining GGI’s image and corporate identity.
Recently he has been working on a web-based project
commissioned by the NHS England to assist with the
on-going development of CCG’s.
His previous experience includes the role of
communication manager for a large Heath related
company, specialising in unique diet and Heath
supplements tailored for individuals. He was also an
art director for a communication agency, primarily
focusing on the sport and fashion industry. He has
eight-year experience in these fields.
The process that Emiliano follows which helps motivate
him to create and develop a great idea is: ‘Think, Act,
Invent!’. One of Emiliano’s defining attributes is the
ability to identify and respond to emerging trends
with innovative solutions. He is able to do this is a fast
and effective way, utilising his communication skills to
ensure the best outcome for any business.
He graduated with a degree in advertising, public
relation and communication from the IULM University
in 2010.
When he is not glued to the computer, Emiliano enjoys
exploring the world by traveling, socialising with his
friends and going to lots of galleries.
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Martin
Allen

Self Employed Administrator,
Admin Saint

Having previously worked in the field of employee
relations management for 15 years, Martin decided
to try something new. In 2011, he set up as a selfemployed administrator, Admin Saint, running his
own micro-business admin support service from
Hastings, East Sussex. He provides a range of ‘ontap’, as and when required administrative support to
small businesses and sole traders. Services include
audio transcriptions, document formatting, proofreading, event support administration, online and
offline survey services, as well as website design,
construction and hosting.
Martin has been working with Good Governance
Institute for nearly three years providing regular
remote support to the team.
In his spare time, Martin is a keen allotmenter, runner
and theatre-goer.
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Daniel
Martins

Illustrator & fine artist

Daniel Martins is freelance illustrator and fine artist, working with GGI since April 2015. He is responsible
for the ‘scrum to dance’ illustration for the Festival of Governance and ‘the lion and elephant see saw’
illustration for the Jugaad 2015 Bangalore study tour.
Daniel now lives in Edinburgh since completing his BA (Hons) degree from Metropolitan University in
Computer Animation.
He is originally from Rio de Janeiro where he has been fulfilling commissions for prominent National
newspapers since the age of 14. He studied with UFRJ - Escola de Belas Artes, and he has completed
internships with various prominent advertising firms.
Today Daniel is a very talented illustrator who is skilled in drawing, colour theory, photography based
art, Photoshop, 2D and 3D artwork creation. He has also been developing various self-directed and selffinanced fine art projects to develop new and original styles, which could also fit in with commercially
oriented projects.
In his own words: “Working with GGI under the direction of Jaco Marais has been especially enjoyable
because of the unusually original and creative nature of the work.”
Daniel is also an experienced cocktail barman and events organiser.

The Royal College of Surgeons of England
The College is centrally located at Lincoln’s Inn Fields within easy walking distance of Holborn (Piccadilly and
Central lines) and Temple (District and Circle Lines) underground stations. It is a short taxi or underground
journey from most major rail stations. Two NCP car parks are situated nearby.

The Royal College of Surgeons of England
35-43 Lincoln's Inn Fields - London
WC2A 3PE
United Kingdom

PUBLIC TRANSPORT LINKS

BY RAIL

The College is easily reached via the Underground,
bus and rail. For travelling within London, try using the
Transport for London journey planner.

The nearest stations are Kings Cross St. Pancras,
Euston, Waterloo and Charing Cross. It takes about
20-30 minutes to walk from each to the College. Visit
National Rail Enquiries for more information on train
times, tickets and planning your journey.

BY UNDERGROUND
The nearest Tube station is Holborn (Piccadilly and
Central Lines). It takes about 10 minutes to walk from
the station to the museum.
Temple (District and Circle Lines) and Charing Cross
stations (Northern and Bakerloo Lines) are a 10-20
minute walk or short taxi ride away.

BY BUS
A number of buses stop near the College, for more
details download the map at the Transport for London
web site.
High Holborn (travelling east and west)
1, 8, 25, 38, 55, 98, 242
Kingsway (travelling north and south)
1, 59, 68, 91, 168, 171, 188, 243, 521
Aldwych (travelling east and west)
9, 11, 15, 23, 341
Aldwych (travelling north and south)
4, 6, 13, 26, 76, 77A, 139, 172, 176, 341

PARKING
On street parking is available outside the College on
Lincoln’s Inn Fields. The pay and display charges are in
operation from Monday to Saturday, 8.30am - 6.30pm.
The current charge in the Westminster bays is £4 per
hour with a maximum stay of 2 hours.
Visitors should be aware that both Westminster and
Camden councils operate parking bays around the
Fields. Please check the signs carefully when you park
to determine which borough you are parked in and
ensure you purchase a ticket from the correct pay and
display machine.
The nearest multi-storey car parks are in Drury Lane
and Bloomsbury Square.
Blue Badge holders can park in marked bays for up
to 4 hours, Monday to Friday, 8.30am to 6.30am,
and without time limit outside these hours. As a Blue
Badge holder you are also entitled to park at a meter/
pay-and-display bay for an extra hour once the paid
time has expired.

COLLEGE PARKING FOR DISABLED PEOPLE
The College has a dedicated parking space for use by
disabled visitors. Please book this space in advance by
calling reception on 020 7869 6400.

